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Complex infrastructure
projects
£20m to £1bn+
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VINCI Construction UK Policies NEEEEEEO

REATL
SUCCESS
IS THE
SUCCESS :
YOU SHARE — REAL * Health, Safety and Wellbeing
Tou suare * Supply Chain and Procurement
> 7 * Collaborative Business Relationships
j/ P « Community
SUSTAINABILITY POLICY y Energy

* Environment

* Green Office

 Sustainability

e Sustainable Travel

e Equal Opportunities

e Fairness, Inclusion and Respect
 Human Rights

* Modern Slavery and Human Trafficking
e Recruitment and Selection

https://www.vinciconstruction.co.uk/about-us/policies/



https://www.vinciconstruction.co.uk/about-us/policies/
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vou sHARE PUBLIC * Legislation
* Public Services (social Value) Act
SERVICES 012
(SOG!AL VALUE) . ’\A/‘\?cllz-lgigng of Future Generations
ACT 2@ ‘[] 2 * Planning Acts e.g. Crossrail 2008,

High Speed Rail 2017

Well-being Of * Competitive edge — contract
Future Generations

requirement
* Community support

(Wales) Act 2015 * Innovation
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Social Value - Tender
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Taylor Woodrow attend local careers fair

Varied approach to social value and
sustainability

Open requirements improve
communication and innovation
between client and contractor

Best value:

* Economy: spending less

 Efficiency: spending well

* Effectiveness: spending wisely
Challenges:

* No common measurement tool
* Varied levels of reporting



'r|=|v1_nn0

REAL Social Value — Project Delivery o o T 5 o s
SUCCESS
IS THE _
SUCCESS * Community engagement as
YOU SHARE .
standard in Taylor Woodrow
* Engaging supply chain to support
requirements
 Common social value
requirements in contracts:
* Employment: Apprentices,
graduates, unemployed, women,
— | : | (Equall oppcl)rtuhnl’Fles
% Taylor Woodrow Supply Chain Award 2018 at the ICE ocal Supply chain
- * School engagement

* Community Volunteering
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Social Value — Legacy
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* Long term impact

e Social value — what will continue
to be of value after work is
Award winning comp lete

apprentices

* Investment in people and local
business will have lasting
positive impacts past the
project lifecycle
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COLLABORATION
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Changes in Taylor Woodrow
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SUSTAINABLE
PROJECTS

Create a tangible positive legacy
for communities, environment and
future generations.

Local Expertise
Community legacy
Carbon

Biodiversity
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Case Study: Crossrail West Stations
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Contract Value: £145M
Project Duration: 2013 - 2018

Social Value requirements: Crossrail Act
2008 & Specific contract requirements

Social Value delivery:

* Various volunteering

School engagement through
presentations

Hosting schools on site
Influencing over 900 students
Raising £35,000
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Case Study: Crossrail West Stations
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Engineering Education Scheme:

* Real engineering project ‘To assess
and improve Southall Station’s
BREEAM (environmental
assessment) rating within a
£100,000 budget’

* Weekly mentoring from 5
contractor and client volunteers

* Successful outcome — sustainability
inspiration, real experience



together @ VINEI {{

Social Value in Taylor Woodrow
Abbey Reid

NNAK X

N \} \‘\74\3 AV’
\A‘\' \’Aﬁylb‘ef")

“\’ LNE (‘"/,
S oY, vr/, 7
Q‘O 4’,

\ A

TRAYLOR ‘)
LWOODROW



