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Shaun McCarthy is an independent advisor, author and speaker in the field of 
sustainable business policy and practice. He was awarded an OBE for services to 
sustainability and the London Olympics by Her Majesty the Queen in her 2013 birthday 
honours list.

Shaun has an extensive portfolio which includes; Chair of the Supply Chain Sustainability 
School, Chair of IEMA Professional Standards Committee and Non-Executive Director, 
Chair of Action Sustainability Asia Pacific, Non-Executive Advisor to Tarmac Sustainability 
Panel and Trustee of the Greenshoots Foundation Trust. From 2006 -13 he was chair of 
the Commission for a Sustainable London 2012, a ground breaking assurance body 
directly advising the Mayor of London and Olympics Minister.

Shaun has over 20 years senior management experience with large companies and 12 
years’ experience as an independent advisor to a wide variety of corporations and 
governments around the world.
In addition to his OBE, he is Fellow of the Royal Society of Arts (FRSA), a Fellow of the 
Institute of Environmental Management and Assessment (FIEMA) and a member of the 
Chartered Institute of Purchasing and Supply (MCIPS).

Shaun can sometimes be found floating along the Thames in his boat.
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Director
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Drivers for the UK construction sector
Typical main contractors profit 
margin is 3%. Cost is always a 
major factor

Social Value Act
UK Bribery Act
Modern Slavery Act
Climate Change Act
Environmental legislation

In a highly competitive sector, 
sustainability can be a decisive 
factor in winning work 



50% 
less CO2

50% 
less time

33%
Less cost

300%
42,000

Apprentices



Modernise or die

“The challenge the report sets us is to do things differently – to reduce the 
reliance on building in the same way that we have for decades if not 
centuries, with its heavy demand for on-site labour. We will not have the 
labour force to deliver what the country needs by working in those ways, 
and those ways will not create enough added value for clients or suppliers 
to allow construction firms to prosper, and make those investments in our 
people and performance.”

Andrew Wolstenholme OBE
Co-Chair, Construction Leadership Council



52% of CO2 emissions from buildings

45% of CO2 emissions from buildings
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6 tonnes of material for 
every person in the UK



Still lots of waste . . .
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There is a growing skills shortage



How can procurement help?
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ISO20400
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2. Policy and 
Strategy
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Procurement

3.2. Enabling People

3.3. Stakeholder 
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3.4. Setting 
operational 
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4. Procurement 
Process

The new website with online 
Gap Analysis tool will be 
available April 2019



39 assessed organisations

Australia
United Kingdom

Hong Kong
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*In progress
*2 *2



Benchmark Summary – View per ISO 20400 section 
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Material Impacts & Drivers 2.1 Due Diligence 2.6

Formal 
Commitment 

3.7

Clear Accountabilities 2.3

SMART Objectives 2.3

Performance Review 2.1

Governance Process 2.7Individual 
Objectives 1.9

Staff Capabilities & Culture 2.4

Stakeholder Engagement 2.9  

Supply Chain Engagement  2.7

Setting 
Priorities 1.9

Performance Indicators 2.3

Managing Performance 2.3

Grievance Mechanism 2.4

Procurement Planning 2.4

Sourcing Process 2.5 
Contract, Supplier 
Management 2.3 

1 2

Low improving High improving

Coverage of major 
categories 2.6

Other External 
Stakeholders 

3.1

Basic Mature Leading

3 4 5



ISO 20400: 2017 Sustainable Procurement Framework

Who is doing this well?



Thameslink
£7Bn rail infrastructure project
2011-18











What did we learn?

• Social value can be secured, through the supply chain, though 
collaboration and effective supplier relationship management - even 
when it has not been included in an initial tender process 

• Social value requires commitment, from leaders and many others in 
the business

• Embed in project reporting systems

• Make the link between individual work packages and sustained 
employment
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Hot off the press

Published March 2019





Categories Impacts

Heat
Map

Typical group

Supply chain

Production

Quality

Sales

HSE

Category 
plans 

Workshop
Consider inherent impacts/risks

Relative magnitude of 
impact/risk

Scope for improvement

Leverage to improve

Spend category

Trains

Energy

Buses

Cleaning

Repair & Maintenance

Employees

Uniforms

Office equipment

Offices & depots

FM

Catering …

Environment 

Ethics

Socio-
Economic & 
Community

Sustainable 
Procurement 

Policy

Setting 
Priorities





Staff Capabilities & Culture

•

•





Supply Chain Engagement

www.supplychainschool.co.uk

http://www.supplychainschool.co.uk/


86 Partners leading our work
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IMPACT ON SUSTAINABILITY

37%

48%

reduced carbon 
emissions

agree the 
School helped 
achieve this

63%

82%
agree the 
School helped 
achieve this

37%

85%
agree the 
School helped 
achieve this

40%

56%
agree the 
School helped 
achieve this

increased modern 
slavery 

understanding

increased 
understanding of 

fairness, inclusion & 
respect

reduced waste

increased community 
engagement

increased 
understanding of 

responsible sourcing

improved 
air quality

increased apprentice 
numbers

reduced water 
consumption

66%
agree the School 

helped achieve this

81%
agree the School 

helped achieve this

44%
agree the School 

helped achieve this

54%
agree the School 

helped achieve this

50%
agree the School 

helped achieve this

18%15%32%
49%45%
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SCHOOL IMPACT ON BUSINESS 
PERFORMANCE

BETTER 
UNDERSTANDING OF 

SUSTAINABILITY

45%

25% 56%73%

REDUCED 
COSTS

43%
WIN NEW 
BUSINESS

MORE 
COLLABORATIVE

58%
52% 53%

RETAINED 
TALENT

BETTER 
RELATIONSHIPS 
WITH SUPPLIERS

IMPROVED QUALITY 
OF BIDS

REDUCED 
REPUTATIONAL RISKS
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Western Sydney Parklands + Muru Mittigar
An example of social procurement project

Social Procurement project:

• Western Sydney Parklands buying economic and social 
value through normal procurement processes

• Through the contract, Muru Mittigar employs 
disadvantaged indigenous youngsters to regenerate 
bushland.

• They train them so that they can enter the ‘normal’ job 
market after two years of experience in their organisation.

Snapshot of Muru Mittigar’s social projects: 

• $3.7M annual turnover, 32 FTEs

• 87% success rate for full time Indigenous employment 
after 2 years commencement 

• 85% of all staff are Indigenous, 80% of senior 
management are Indigenous, 100% of Board are 
Indigenous

https://www.murumittigar.com.au/muru-mittigar-western-sydney-parklands-trust-social-procurement-project/
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Forum objectives

• Become more inclusive of Aboriginal 
business within the program supply 
chain

• Understand the capacity of 
Aboriginal business

• Develop relationships with 
Aboriginal business representatives 
and organisations

• Provide awareness of opportunities 
that exist on Sydney Metro programs 
across current scopes of work

• Inform future participation forums 
and content of business capacity 
programs

Participants

• 50 recognised aboriginal businesses

• 3 contract partner organisations

• 4 government organisations

• Facilitated by Sydney Metro team

Agenda
• Overview of Sydney Metro and Aboriginal Participation 

Strategy

• Overview of contract partners and internal scopes of works 
and possible business opportunities

• Networking session

Sydney Metro Aboriginal Business Networking Forum





Procurement Planning

➢ Anglian Water set objective 
to reduce capital carbon by 

50% by 2015 against a 

2010 baseline.

✓ Achieved 54% and have 

raised the bar to go to 65%.

✓ Significant cost savings 
achieved. This one project 

alone saved £32M.



|

Natural Stone | Risk and Priority integration

NATURAL STONE | COMMODITY SUSTAINABILITY TARGETS & OBJECTIVES:

1. Expand the TFT Responsible Stone program to cover … As discussed at Rudus visit:

▪ All Tier 1 suppliers to complete and sign SCoC Questionnaire

▪ All Tier 1&2 Manufacturers to under go TFT RS audit.

▪ All existing TFT manufacturers to step up to next level in the process (Baseline audit ->

Level 0 -> Level 1 -> Level 2)

▪ 100% Tier 2 suppliers to be working at TFT RS L1 assessment level by End 2018.

2. Establish Supply chain map initially a Rudus / Finland level but then expand across European

Divisions. (RF)

3. European Spend analysis for Natural stone.

4. GDS CSR resource confirmed to support TFT audit team and Supplier development activity

5. Continued group financial support of auditing standards.

RISK & PRIORITY NARRATIVE:

Natural stone products is a critical commodity in terms of its high CSR impact to CRH. There are 3

key Risks and Priority aspects that need to be addressed as part of the Category Strategy plan.

▪ Labour Practices – Where there is a complex supply chain (Tier 3 / Tier 4) that extends in to

high risk countries understanding and confirming the labour practices that are employed

throughout the supply chain is critical from a reputational perspective but also to meet the

expectations set out in the SCoC and which we will begin to provide transparency over in the

CRH modern Slavery Act statement.

▪ Governance & Ethics – Compliance to international Anti Bribery and corruption laws need to be

demonstrated by all tiers of the supply chain. Legal permission to extract stone also needs to be

in place for all source quarries.

▪ Safety, Health & Environmental Stewardship - All standards need to meet the CRH SCoC

requirements and we should extend our knowledge in this area to support an overall

improvement of standards in these areas.

SUPPLIER ACCREDITATION 
REQUIREMENT

TFT Responsible Stone Program

CRITICALITY ASSESSMENT H&S
PEOPLE & 

COMMUNITY
ENVIRONMENT & CLIMATE CHANGE Governance SPECIFIC ISSUES
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Optimising Tyre Remoulds
Kaltire had worked with us for a number of years will supporting us to adopt
successful practices such as:

▪ Demand forecasting and stock management
▪ Tread monitoring
▪ Tyre performance and benchmarking
▪ Tyre failure analysis
▪ Tyre pressure monitoring

This work has helped us optimise our HME fleet but also put in place the
foundations to enable further improvements such the redirection of new tyre
purchases to remoulded tyres but only in situations where the maintenance
program, operating environment and wear profile meet the right parameters.
The main constituent costs and energy used to produce a HME tyre is
within the steel casing used to provide strength. If this can be preserved
significant costs and energy savings can be made
Supplier led coaching and development of onsite managers and operators
to enhance the operational conditions and driving behaviours required to
optimise the opportunity to utilise reconditioned tyres and instilling
confidence in the enhanced quality of the reconditioned tyres.

300
Tons of CO2

Saved

72% 
Casings recycled 

(x4)

£223k
Project 
Saving

-15% 
Tyre

Failures



4
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Integrating CSR into the Global 
Paper Bags Tender
As the Procurement 5 Streams strategy continues to deliver Paper Bags is
an area where we have been able to organise for success. CRH uses 300
million paper bags world wide to package our products which consumes
20,000 tonnes of paper – this equates to a spend of €46m and half a
million trees.
The category team have undertaken a risk and priority analysis of the CSR
impacts and built these requirements in to the tendering process they
concluding. After ensuring that our minimum expectations are met they
ensure CRH captures the sustainability performance and innovation of the
market leaders to optimise paper weights used while maintaining the
integrity of the bag. The team are challenging others to build their capacity
to meet the highest environmental and forestry standards through increased
competition and supplier relationship management.

Targets 2017 2018 2020

Sourced to FSC/PEFC or Equivalent 
standard 18 40 100





•

•

•

•

Contract and supplier management



www.sustainabilitytool.co.uk

Using a cloud based performance system

http://www.sustainabilitytool.co.uk/


And finally…………

Sustainability should not cost you more.

But bad procurement will.

Shaun McCarthy OBE

2015
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For more information, please contact:

Shaun McCarthy OBE
E: shaun@actionsustainability.com
M: +44 (0)7986 567654

www.actionsustainability.com


