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5 London’s Social Sustainability Challenges

Poverty

• 590,000 children (37%) live in poverty in London

Diversity

• The employment rate for people from a BAME background is 10% 
lower than those from a white background

Employment

• Around 20% of 16 – 24 year olds in London are unemployed

• 15% of the population of London are economically inactive



6 The Greater London Authority 
Responsible Procurement Policy

1. Enhancing social value 

2. Encouraging equality and diversity 

3. Embedding fair employment practices 

4. Enabling skills, training and employment 

opportunities 

5. Promoting ethical sourcing practices 

6. Improving environmental sustainability 



7 Implementing the RP Policy in specific tenders

• Responsible Procurement 
checklist completed for all 
tenders to determine which 
aspects of the Responsible 
Procurement Policy will be 
included

• Key considerations: relevance
and proportionality
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Implementing 
Responsible 
Procurement - Enabling 
skills, training and 
employment 
opportunities 
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Challenges: Transport and Infrastructure Sector

Skills Shortages

• Up to 20% in some areas

• Forecast shortfall of 56,750 by 2020

• Wage inflation – increased costs

Underrepresentation

• Women represent 20% of the rail industry as a whole, and only 
4.4% of railway engineering

• Only 6% of wider engineering workforce in the UK are women
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Skills and employment contractual approach

Trigger Points:

1Output
Worklessness

Job Starts

Graduate

Placement 
Positions

(20 Days)

Tasters 
Positions

(20 Days) Apprenticeship 
Start

Job Start (non 
– workless)

School 
Engagement 

(20 days)

At least 50% of 

SLNT outputs 

must be an 

apprenticeship 

start

Services 
Contracts

(£1m value)
OR

Infrastructure 
& construction 

Contracts

(£3m value)

1 Output

Equivalence and
Priority:
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Invitation to 
Tender

Evaluation

Award

Implementation

Management

The draft method statements are 

evaluated by Skills Manager and 

scored. 

Skills Manager supports the 

supplier in accessing the right 

funding and support

Skills Manager provides ongoing 

support and trouble shooting for 

supplier. Regular monitoring is 

undertaken.

Skills Manager works with the 

supplier to develop  

Implementation Plan (within 20 

days).

• Bidder briefings delivered if 

needed.

• Bidders complete Method 

Statement and Activity Table to 

meet minimum requirements.

Implementing skills and employment requirements
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Delivery Summary 2009 – 17

• Supported suppliers to create 5,400 new apprenticeship positions within the 
supply chain

• Provided work, training and placement opportunities for a range of under-
represented groups including NEET’s, ex-offenders and people with disabilities. 

• ~100 ex-offenders into employment

Recognition:

• Business in the Community 
Collaboration and Partnership 
Award 2013

• Government Opportunities CSR 
Initiative of the Year Award 2013

• Lord Mayor of London’s Dragon 
Award for Enterprise and 
Employment 2016
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Pre-employment Programmes: Peabody, Women into 
Construction, Gingerbread
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Practical Tips

• Internal buy-in
• Senior level support and sponsorship

• Supplier Skills / Responsible Procurement Team provides support 
and guidance

• Avoid ‘let and forget’

• Partnership working between TfL and its suppliers
• Cleary articulate the ‘why’

• Addressing common priorities - mutually beneficial activities

• Working with the right partners

• Celebrate success!
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Questions


